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1. Introduction

Bihar and Odisha, two culturally rich and densely populated states of India, faces significant
challenges in the welfare of orphaned and vulnerable children. Poverty, natural disasters,
disease, and social inequality have left many children without parental care, exposing them to
risks such as malnutrition, lack of education, and social neglect. The absence of a family
environment makes them vulnerable to neglect, exploitation, and social exclusion. Without

adequate support systems, these children struggle to access basic needs and opportunities for
personal growth.

The project aims to provide a safe, nurturing, and empowering environment for orphan
children in the states of Bihar and Odisha. It focuses on their holistic development through
education, health care, skill training, and emotional rehabilitation. By creating a supportive
ecosystem, the project seeks to help these children lead dignified and self-reliant lives, enabling
them to become responsible and contributing members of society.

2. Organizational Profile

The Society for Prevention of Cruelty to Animal (SPCA) is a registered non-government
organization dedicated to provide a safe, nurturing, and empowering environment for orphan
children. Below are the key details of the organization:

¢ Name of Entity : Society for Prevention of Cruelty to Animal (SPCA)
¢ Type: Registered Non-Governmental Organization under the Societies Registration Act
* Registered Office : Signature Tower, Office No-27, Kurji, Patna,Bihar-800010
e PAN: ABCAS0397L
¢ Income Tax Registration (12A): ABCAS0397LF20214
¢ Income Tax Registration (80G): ABCAS0397LF20214
¢ Banking Details:
v" Account Name: Society for Prevention of Cruelty to Animal (SPCA)
v" Account Number: 550320110000273
v" Bank Name: Bank of India
v IFSC Code: BKIDO005503

The Society operates with a commitment to transparency, maintaining audited financial records
and adhering to all statutory regulations applicable to NGOs in India.
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3. Background of the Entity

The Society for Prevention of Cruelty to Animal (SPCA) non-profit, voluntary organization
established with the primary objective of providing care, protection, and holistic development
opportunities to orphaned and vulnerable children. The society was founded by a group of
socially committed individuals who recognized the urgent need to support children deprived of
parental care and a safe family environment.

The Society for Prevention of Cruelty to Animal (SPCA) was founded to ensuring that orphan
children have access to basic necessities such as food, shelter, clothing, education, and
healthcare. In collaboration with government agencies, local communities, and other non-
governmental organizations to implement welfare programs aimed at child protection,
education, skill development, and rehabilitation. Through its continuous efforts, the society
strives to create a sustainable support system that enables orphan children to become
independent, responsible, and contributing members of society. Registered under the Societies
Registration Act and holding tax exemptions under Sections 12A and 80G of the Income Tax Act,
1961, the Society is well-positioned to mobilize resources and implement impactful projects. Its
financial transparency is ensured through regular audits by qualified Chartered Accountants.

4. Mission Statement

The mission of the Society for Prevention of Cruelty to Animal (SPCA):

“To to provide care, protection, and equal opportunities for orphaned and vulnerable children by
ensuring their physical, emotional, educational, and social well-being. The society is committed
to empowering these children through education, skill development, and rehabilitation so that
they can lead self-reliant and dignified lives.”

Through compassion, dedication, and community participation, the society strives to create a

safe and nurturing environment where every orphan child can realize their full potential and
become a responsible and productive member of society.

5. Vision Statement

The vision statement for a Society for Prevention of Cruelty to Animal (SPCA): generally focuses
on ensuring care, support, protection, and opportunities for orphaned children to become
valued members of society. One example from a similar organization. The Orphanage project is:
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"Our vision is to one day have a self-sustaining community consisting of a children’s home,
school, troining centre, women’s shelter, elderly person’s home, hospital, library, park, play
fields, and other focilities that help a community to succeed. We envision establishing such
communities oll over the world”

6. Executive Summary

This ambitious of the project, with a total budget of 500.00 Crore, SPCA focus on law
enforcement, welfare, protection, and holistic development of orphaned and vulnerable
children.

Components:

These components work together to create a legal, social, and ethical environment for care of
orphaned children.

1. Shelter and Basic Needs

Providing safe and secure residential facilities for orphan children, including food, clothing, and
sanitation. The aim is to create a home-like environment that ensures comfort, safety, and
emaotional stability.

2. Education and Learning Support
Ensuring access to quality education through formal schooling, non-formal education, and
special learning programs. The society also provides tuition support, learning materials, and

digital education to enhance academic performance.

3. Health Care and Nutrition

Providing regular health check-ups, immunizations, and medical assistance. Special attention is

given to nutrition through balanced meals, health awareness programs, and hygiene promotion
activities.
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4. Emotional and Psychological Support

Offering counseling, mentorship, and recreational activities to support the emotional well-being
of children. This helps them overcome trauma, build confidence, and develop a positive outlook
toward life.

5. Skill Development and Vocational Training

Organizing skill training and vocational programs for older children to prepare them for self-
employment or job opportunities. Training includes computer literacy, tailoring, handicrafts,
and other employable skills.

6. Social Integration and Rehabilitation

Facilitating the reintegration of children into families or communities wherever possible. The
society works with social workers and local authorities to ensure safe and supportive
placements.

7. Awareness and Advocacy

Conducting awareness campaigns and community outreach programs to promote child rights,
prevent child neglect, and encourage community participation in child welfare activities.

8. Monitoring and Evaluation

Regular assessment of program outcomes and impact to ensure transparency, accountability,
and continuous improvement in service delivery.

7. Objectives:
1. Provide Shelter and Basic Needs

To ensure that orphaned and abandoned children have access to safe housing, nutritious foad,
clean water, and proper clothing.

2. Ensure Access to Quality Education

To enroll all orphan children in formal education and provide necessary academic support,
including tuition, books, and uniforms.
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3. Promote Health and Well-being

To offer regular health checkups, immunizations, and psychological counseling to improve both

physical and mental health.
4. Provide Emotional and Psychological Support

To create a nurturing environment where children receive love, guidance, and counseling to

overcome trauma, neglect, or loss.
5. Develop Life Skills and Vocational Training

To equip older children with life skills, vocational training, and career guidance for future
independence and self-reliance.

6. Ensure Social Inclusion and Protection

To protect orphan children from abuse, exploitation, and discrimination, and to integrate them
into the community with dignity.

7. Promote Adoption and Foster Care

To identify suitable families and facilitate legal adoption or foster care placements, providing
children with a permanent family environment.

8. Empower Through Participation

To encourage children to participate in decisions affecting their lives, promoting leadership,
confidence, and responsibility.

9. Strengthen Institutional Capacity

To build effective management systems, trained staff, and sustainable funding for the
continued operation of the project.

10. Raise Public Awareness and Advocacy

To sensitize communities and policymakers about the rights and needs of orphan children,
promoting child welfare policies and support systems.
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8. Legal and Financial Compliance

The Society adheres to all statutory norms applicable to NGOs in India. Key compliance
measures include:

» Conducting all financial transactions through the designated bank account at the Bank
of India,Rairangpur Branch.

e Maintaining accounts in accordance with standard accounting practices, with annual
audit conducted by qualified Chartered Accountants.

¢ Holding tax exemptions under Sections 12A and 80G, enabling tax benefits for donors.

e Eligibility to receive funds from Indian and foreign sources, subject to compliance with
the Foreign Contribution (Regulation) Act (FCRA) in future phases.

9. Appeal to Stakeholders

We extend a heartfelt invitation to government bodies, CSR partners, philanthropic
foundations, and multilateral funding agencies to join us in this transformative mission.
We appeal to your esteemed organization to support our mission by:

¢ Provide Safe Shelter and Basic Needs - Your support ensures that every orphan child
has a safe home, nutritious food, clean water, and proper clothing.

* Promote Education and Skill Development — With your help, children can access quality
education, tutoring, and vocational training, empowering them to break the cycle of
poverty.

o Ensure Health and Emotional Well-being — Funding and resources allow regular health

checkups, mental health counseling, and recreational activities that nurture their overall
development.

¢ Offer Protection and Social Inclusion — Your involvement strengthens systems to
protect children from abuse, exploitation, and neglect, while helping integrate them
into society with dignity.

* Create Lifelong Opportunities — With your advocacy and contribution, we can provide

pathways to adoption, foster care, and mentorship programs that give children hope for
a better future
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10. Project Components and Activities

10.1 Shelter and Basic Care:

Objective: Provide safe, secure, and nurturing living conditions.
Activities:
¢ Construction or maintenance of orphanages/residential homes.
e Provision of nutritious meals, clean drinking water, and clothing.
e Hygiene and sanitation programs (bathing, laundry, clean dormitories).

10.2 Education and Learning Support:

Objective: Ensure access to quality education for all children.
Activities:
e Enrollment in schools and payment of school fees.
e Supply of books, uniforms, stationery, and learning materials.
e Remedial classes, tutoring, and homework support.
e Digital literacy and computer education programs.

10.3 Health and Nutrition:

Objective: Promote physical and mental well-being.
Activities:
e Regular medical checkups and immunization drives.
e Nutritional assessment and provision of supplements if needed.
e Health awareness workshops on hygiene and preventive care.
¢ Mental health counseling and emotional support sessions.

10.4 Psychosocial and Emotional Support:

Objective: Build resilience and emotional stability in children.
Activities:
¢ Individual and group counseling sessions.
e Recreational activities, games, and creative arts therapy.
e Peer support groups to encourage social bonding.
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e Mentorship and life coaching programs.

10.5 Life Skills and Vocational Training:

Objective: Prepare children for self-reliance and adulthood.
Activities:
e Communication, leadership, and decision-making skill workshops.
e Vocational training in areas likes tailoring, computer skills, crafts, etc.
e Career guidance, internships, and exposure visits.
e Entrepreneurship awareness and skill-building sessions.

10.6 Protection and Child Rights:

Objective: Safeguard children from abuse, exploitation, and neglect.
Activities:
e Implementation of child protection policies and grievance mechanisms.
e Awareness programs on child rights and safety.
e Coordination with local authorities for legal protection.
¢ Monitoring and reporting systems for child safety incidents.

10.7 Community Engagement and Advocacy:

Objective: Foster social inclusion and public support.
Activities:
¢ Awareness campaigns about orphan welfare and adoption.
e Volunteer engagement programs.
» Collaborations with local schools, NGOs, and corporate.
e Fundraising events and public relations campaigns.

10.8 Adoption and Foster Care Support:

Objective: Facilitate permanent family placements.
Activities:
¢ Identification of prospective adoptive or foster families.
e Counseling and preparation of children and families.
e Legal support for adoption and foster care processes.

Page 9 of 13




Society for Prevention of Cruelty to Animal (SPCA)

Post-adoption follow-up and support programs.

11. Budget Breakdown

The total project cost of 500.00 Crore is allocated across key components
comprehensive development:

Sl

Project Report of Orphanage

to ensure

I Particulars

Description / Purpose Estimated |
No. Cost (In‘;1
Crore)
1 Land & Site | Purchase or lease of land, fencing, boundary wall, | 300.00
Development gate, leveling, and landscaping for shelter premises.
2 | Shelter and Basic | Construction/renovation of buildings, dormitories, | 80.00
Care kitchens, sanitation facilities.
3 | Education and | School fees, books, uniforms, digital learning, | 30.00
l Learning Support tutoring programs.
4 Health and Nutrition | Medical checkups, immunizations, nutritional | 20.00
supplements, mental health support.
5 Psychosocial and | Counseling, recreational activities, mentorship | 10.00
Emotional Support programs.
6 Life  Skills  and | Vocational training, workshops, career guidance, | 20.00
Vocational Training, | entrepreneurship programs, computer labs, online
Technology and | learning, coding classes, safe internet training
Digital Literacy
7 Protection and Child | Child protection policies, awareness programs, | 5.00
Rights monitoring systems.
8 Community Awareness campaigns, volunteer programs, | 10.00
Engagement and | stakeholder engagement.
Advocacy
9 Sports, Arts, and | Sports, arts, music, theater, cultural programs, | 15.00
Cultural Activities competitions.
10 Administrative and | Salaries, utilities, transport, office maintenance, | 10.00
Operational Costs contingencies.
Total Estimated Cost 500.00
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12. Funding Sources

The project will be funded through a combination of:

e Government Grants: Include Ministry of Women and Child Development, Social Justice
programs State child welfare boards, education and health programs.

e CSR Contributions: From public and private sector undertakings.

e International Aid Agencies: United Nations programs for education, health, and child
protection.

e Community Contributions : Including monetary and in-kind support (Land, labour,
Material).

Detailed funding plans will be refined during micro-level planning and DPR preparation.

13. Impact Analysis

The project is expected to deliver transformative impacts across multiple dimensions:

1. Social Impact

+ Improved Child Welfare: Provides orphaned and vulnerable children with safety,
security, and a nurturing environment.

« Community Integration: Children engage in community activities, reducing social
isolation and fostering inclusion.

 Reduction in Child Exploitation: Protection programs help prevent abuse, trafficking,
and neglect.

+ Strengthened Family and Social Values: Adoption and foster care initiatives promote
family-based support systems.

2. Educational Impact

¢ Increased Enroliment and Retention: All children have access to formal education,
reducing school dropouts.

* Enhanced Academic Performance: Remedial programs and tutoring improve learning
outcomes.

» Digital Literacy and Skill Development: Exposure to technology prepares children for
the modern workforce.
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» Vocational Skills for Future Employment: Life skills and vocational training increase

employability and self-reliance.

3. Health and Well-being Impact

Physical Health Improvement: Regular medical check-ups, immunization, and nutrition
programs enhance overall health.

Mental and Emotional Stability: Counseling and psychosocial support reduce trauma,
anxiety, and behavioral issues.

Promotion of Healthy Lifestyles: Awareness on hygiene, nutrition, and fitness improves
long-term well-being.

4. Economic Impact

Long-term Self-reliance: Children gain skills for employment or entrepreneurship,
reducing dependency on social support.

Reduced Public Welfare Burden: Properly nurtured children are less likely to require
future state intervention.

Contribution to Local Economy: Employment of staff, construction projects, and
procurement activities stimulate local economies.

5. Cultural and Recreational Impact

Creative Expression: Arts, music, sports, and culturai programs enhance confidence,
teamwork, and leadership.

Enhanced Social Skills: Interaction with peers and mentors improves communication
and social integration.

6. Environmental and Community Awareness

Environmental Responsibility: Participation in tree planting, recycling, and sustainability
programs develops eco-conscious citizens.

Community Engagement: Stakeholder participation promotes societal responsibility
towards vulnerable children.

7. Long-term Strategic Impact

* Sustainable Child Development: Establishing permanent infrastructure, vocational

programs, and endowment funds ensures long-term project sustainability.
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« Policy Influence and Advocacy: Successful implementation can guide government
policies, CSR initiatives, and NGO practices in child welfare.

+  Alumni Contribution: Former beneficiaries can become mentors, donors, or advocates,
creating a self-sustaining support cycle.

14. Conclusion

The Society for Prevention of Cruelty of Animal (SPCA) aims to transform the lives of vulnerable
and orphaned children in the state of Bihar and Odisha by providing safe shelter, quality
education, health care, and life skills. Through this initiative, children will gain the support,
protection, and opportunities they need to grow into confident, skilled, and socially responsible
citizens. By combining infrastructure development, community engagement, and strategic
partnerships with government, NGOs, and corporate, the project ensures long-term
sustainability and meaningful impact.

This initiative not only safeguards childhood but also invests in the future of the states, creating

a society where every child has the opportunity to live with dignity and reach their full
potential.
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